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Objective

Silver Flag

 Understand principles of the Installation Personnel Readiness 

(IPR) and Personnel Deployment Function (PDF) and how it 

relates to Personnel Readiness Operations. Perform the basic 

aspects of a PDF line



Overview

 Background

 The Installation Personnel Readiness (IPR)

 The Personnel Deployment Function (PDF)

Silver Flag



Background



The Installation Personnel Readiness (IPR)

 Office assigned to the FSS

 Provides installation wide:

 Personnel Planning

 Deployment Execution

 Deployment Personnel Support



Operations and Procedures

 Five responsibility categories

 Planning

 GCCS-AF System

 Accountability

 Deployment Processing

 General

 Assists development

 Continuation of Operations Plan (COOP)

 Personnel Deployment Function (PDF)

 Base emergency operations

 UDM Training
HSRT



Personnel Planning

 IPR must plan to:

 Task

 Process

 Deploy

 Continuity and networking

 Commanders

 IDOs

 UDMs

HSRT



Deployment Availability

Codes

 Indicates deployment availability

 Some DAV codes can be waived

 Common DAV codes

 31 – Control Roster

 49 – Pregnancy Deferment

 64 – Mission Critical 

 65 – Commanders Option

 81 – Individual Dwell Time 

HSRT



Accountability

 Combination of

 IPR

 PERSCO

 Total force accountability

 Must be confident in all aspects



Duty Status (DS)

 Understanding DS is a must

 DS 20 indicates a deployed member

 Automatic update from DCAPES

 IPR will only manually update a DS 20 if DCAPES does not 

regenerate tasking



In-Place Deployments

 Unit that deploys without movement

 732d Operations Group Creech AFB

 DIA intel

 Cyber Warfare

 Mortuary Affairs

 Still process through DCAPES

 IPR dual hats as PERSCO



Locally Assigned Deployed

Forces

 Units or members deployed established bases

 IPR will dual hat as PERSCO

 Must continue IPR mission

 Example bases

 MacDill AFB

 Andrews AFB

 Davis Monthan AFB



IPR Deployment Processing

 Load name in DCAPES (15 days from tasking)

 Notify Member of tasking (within 3 days of assigning)

 Enter travel info (NLT 45 prior to 1st movement)

 Generate CED orders (No earlier than 21 days from 1st move)

 Update departure in DCAPES (NLT 24 hours after)



IPR General Responsibilities

 Process SECF requests for 179 day waivers

 Establish interface with Civilian Personnel Flight (CPF)

 Follow-up on personnel discrepancies within 72 hours



The Personnel Deployment Function (PDF)

 Part of installation deployment processing

 Ensure deployers are accounted for and processed

 IDO and MPS Commander establish

 Special circumstances may not warrant

https://www.youtube.com/watch?feature=player_detailpage&v=h9UBUzb4nyY


PDF Make-up

 Must consist of at least one 3S0

 Appointed by MPS commander

 Does not have to be IPR member

 May have a DCAPES operator and system



PDF Processing Line

 Most efficient way to process in mass

 Minimum required stations

 Medical

 Deployment Eligibility

 Optional stations

 ID card/Dog tags

 Finance

 Services

 Chaplin



Commanders Toolkit

(CCTK)



Electronic Deployment Readiness

Checklist (e-DRC)



Summary

 Background

 The Installation Personnel Readiness (IPR)

 The Personnel Deployment Function (PDF)


