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Objective

Silver Flag

 Comprehend responsibilities for all agencies involved in Air 

Force personnel readiness activities



Overview

 Command Relationships

 HQ Level Agencies

 Installation Level Agencies

 Responsibilities of the Individual
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Background

 Cradle to grave there always a need for information

 Contingency reports provide an uninterrupted flow of 

information

Silver Flag



Reporting Requirements

Guidance

 Accountability reporting will continue even during emergency 

operations

 Will always be coded C-1

 Will continue even during MINIMIZE

 MINIMIZE is the reduction of all communications, voice and data. 

Also known as Blackout



Contingency Report Classification

 COCOM must provide definitive classification guidance

 When a COCOM fails to do so treat the following as classified 

until instructed otherwise by the COCOM

 PID

 Operation Name

 ULN

 GEOLOC and Location Name

 Required Delivery Date (RDD)

 Unit PAScodes



Classification Levels

 (U) Unclassified

 (S) Secret

 (C) Confidential

 (T) Top Secret



Contingency Report Recipients

 Distribution of reports and messages can be narrow or broad 

dependent on the message and priority

 All applicable e-mail addresses can be obtained for the AFPC 

Readiness Points of Contact Book

 Available on the SIPR AFPC Readiness website

 www.randolph.af.smil.mil/afpc/personnel_readiness/PERSCO.htm

http://www.randolph.af.smil.mil/afpc/personnel_readiness/PERSCO.htm


Common Contingency

Reports/Messages/Requests

 Common reports are daily and weekly recur

 From scratch = Locally defined

 Pre-made = Pre-canned



PERSCO Team Status Report
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SITREP
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Duty Status Change (DSC)

Message

AFPC - One Team, One Family, One Mission
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AFPC - One Team, One Family, One Mission
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Duty Status Change (DSC)

Message



After Action Report

(AAR)



Delayed Reporting

Request and Notification



Authorization Request for Early

Release and Replacement



GCCS-AF System Hardware

Relocation Report



GCCS-AF System 

Hardware Outage Report



GCCS-AF System Hardware

Outage Follow-up Report



Summary

 Background

 Accountability

 PERSCO Concepts Manage Functions

 Mission and Objectives DCAPES Main Overview

 Deployment Planning and Execution


